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Marie	
  Reed	
  Project	
  Update	
  
Prepared:	
  August	
  8,	
  2016	
  	
  
	
  
SIT	
  Team,	
  	
  
	
  
I	
  hope	
  you	
  are	
  enjoying	
  your	
  summer!	
  There	
  has	
  been	
  a	
  lot	
  of	
  progress	
  with	
  the	
  modernization	
  
project.	
  Listed	
  below	
  are	
  upcoming	
  construction	
  activities	
  for	
  Marie	
  Reed.	
  	
  
	
  	
  
Completed	
  to	
  Date:	
  
	
  

• Traffic	
  Control	
  Plan	
  signage	
  has	
  been	
  installed	
  
• Perimeter	
  fencing	
  is	
  completed	
  
• Sediment	
  and	
  Erosion	
  Control	
  is	
  completed	
  and	
  has	
  been	
  reviewed	
  by	
  DOEE	
  
• Gilbane	
  jobsite	
  trailer	
  is	
  mobilized	
  and	
  hooked	
  up	
  for	
  use	
  
• The	
  MEP	
  cut/cap/make	
  safe	
  operations	
  has	
  been	
  completed	
  
• The	
  ‘soft	
  demolition’	
  has	
  been	
  completed	
  down	
  to	
  the	
  2nd	
  Floor	
  
• Abatement	
  work	
  is	
  nearing	
  completion	
  on	
  the	
  4th	
  Floor	
  
• Exterior	
  and	
  Interior	
  Test	
  Pitting	
  for	
  existing	
  condition	
  verification	
  has	
  been	
  completed	
  

in	
  the	
  Pool	
  area.	
  	
  	
  
• CCTV	
  of	
  existing	
  utility	
  lines	
  is	
  nearing	
  completion	
  with	
  the	
  exception	
  of	
  a	
  few	
  areas	
  
• Pool	
  deck	
  tile	
  demo	
  has	
  been	
  completed	
  

	
  	
  
	
  Work	
  Upcoming	
  for	
  Week	
  of	
  8/8-­‐	
  8/12	
  
	
  	
  

• Playground	
  equipment	
  demolition	
  and	
  haul	
  off	
  is	
  continuing	
  this	
  week	
  
• Hard	
  scape	
  demolition	
  and	
  early	
  excavation	
  work	
  will	
  continue	
  this	
  week	
  on	
  the	
  

West	
  side	
  of	
  the	
  site	
  
• Interior	
  Demolition	
  will	
  continue	
  on	
  the	
  2nd	
  and	
  1st	
  Floors	
  this	
  week	
  
• Exterior	
  Demolition	
  of	
  the	
  building	
  envelope	
  will	
  begin/continue	
  this	
  week	
  in	
  multiple	
  

areas	
  
• MEP	
  Rough-­‐In	
  and	
  Layout	
  for	
  the	
  4th	
  Floor	
  processes	
  are	
  going	
  to	
  be	
  in	
  the	
  early	
  stages	
  

late	
  this	
  week	
  
• Abatement	
  for	
  the	
  3rd	
  Floor	
  will	
  continue	
  this	
  week	
  

	
  
	
  	
  
Work	
  Upcoming	
  for	
  Week	
  of	
  8/15	
  -­‐	
  8/19	
  
	
  	
  

• Continuing	
  the	
  interior	
  demolition	
  and	
  abatement	
  work	
  
• Continuing	
  the	
  test	
  pitting	
  for	
  pool	
  foundations	
  
• Continuing	
  the	
  site	
  demolition	
  work	
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• Continuing	
  the	
  excavation	
  and	
  haul	
  off	
  of	
  soil	
  on	
  the	
  west	
  side	
  of	
  the	
  site	
  
• Continuing/beginning	
  the	
  MEP	
  rough-­‐in	
  on	
  the	
  4th	
  floor	
  


